A. True or False.
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. Effective Communication contribute to the development of EI by
facilitating understanding and connection. (T/F)

. Primary focus of Emotional Intelligence (EI) training is to enhance
technical skills. (T/F)

. Self-managed team is a type of Team. (T/F)

. Project teams in academic setting are permanent and not dissolved
once the project is completed. (T/F)

. One of the key characteristics of a group is empowerment. (T/F)

. Teams often embrace a more decentralized or distributed form of
leadership. (T/F)

. Virtual teams are not common in college settings. (T/F)

. The ‘Performing’ stage represents high levels of efficiency,
collaboration. (T/F)

( Turn Over )

(2)

9. In Approach-Avoidance conflict, the motivation is to avoid two or
more negative but mutually exclusive goals. (T/F)

10. To resolve team conflicts personal attacks foster a problem-solving
approach. (T/F)

11. Decisiveness is a leadership trait. (T/F)

12. A leader should maintain composure and understanding in
challenging or evolving situation. (T/F)

13. The primary focus of a management is setting a visionary course
for the organization. (T/F)

14. Developing social skills in communication involves only verbal
expression. (T/F)

15. In a traditional classroom setup communication tends to be
structured and controlled. (T/F)

B. Answer the following questions. (1x5=5)
1. Mention two characteristics of a Team.
2. What do you understand by self-managed teams?
3. Mention the widely recognized framework for navigating team
development.
4. Write two core components of EL.
5. What do you understand by Emotional Intelligence (EI)?

C. Answer any five of the following questions. (5%5=25)
1. Define Empathy. Explain the strategies for cultivating Empathy.

(2+3=5)

2. What is leadership? Mention the various leadership traits. (2+3=5)

3. Define Emotional Intelligence and mention its core components.

(2+3=5)

4. Discuss on Team Attributes. (5)

5. How does a good leader navigate complex problems? (5)

6. What are the integral components of problem-solving? (5)
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